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MEETING MINUTES 

PANAMA CITY - BAY COUNTY AIRPORT AND INDUSTRIAL DISTRICT 

Opening: 

The Board Meeting of the Panama City-Bay County Airport and Industrial District was called to 
order at 9:00 a.m., July 22, 2026 by Chair Mark Sheldon. 

Roll was called. In attendance were: Ms. Victoria Williams, Mr. Brad Drake, Mr. Les Mcfatter, 
Ms. Holly Melzer, Vice Chair Will Cramer and Chair Mark Sheldon. 
Absent: Ben Lee 

The Invocation was given by Mr. Will Cramer. 

The Pledge of Allegiance was led by Mr. Les Mcfatter. 

Chair Sheldon asked if there were any Public Comments, of which there were none. 

Chair Sheldon asked if any Board Member would like to move any Business Items for further 
discussion, and if not, that a Board Member make a motion to accept the Amended Agenda. 

Ms. Holly Melzer made a motion to accept the Agenda and Mr. Les McFatter seconded the 

motion. The vote was taken and the motion passed unanimously. 

District Administrative Items: 

Election of Officers 

Mr. McFatter nominated Will Cramer as Chairman of the board, Ms. Williams seconded 

the nomination. A vote was taken and passed unanimously. 

Ms. Williams nominated Les McFatter as Vice Chairman, Mr. Drake seconded the 

nomination. A vote was taken and passed unanimously. 

Review Board Operating Procedures - Mr. McClellan stated that the Board Operating 
Procedures have been reviewed by himself and legal Counsel with no changes required. 

Mr. Sheldon motioned to accept the Board Operating Procedures, Ms. Williams seconded 
the motion. A vote was taken and passed unanimously. 

Reports: 

Airport Activity: 

Mr. McClellan stated that over 1,024,000 passengers were processed in June, positioning us to 












