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PANAMA CITY – BAY COUNTY AIRPORT AND INDUSTRIAL DISTRICT 

Northwest Florida Beaches International Airport (ECP) 

INVITATION TO NEGOTIATE (ITN) No. ITN-2026-07

NON-REVOLVING LINE OF CREDIT 
 (TAX-EXEMPT, SUBJECT TO AMT)

in the Approximate Principal Amount of 

$75,000,000

ISSUED: July 7, 2026 
PROPOSALS DUE: Wednesday, July 29, 2026, at 3:00 P.M. Central Time 

6300 West Bay Parkway, Suite A | Panama City, FL 32409 
www.iflybeaches.com  

Municipal Advisor: 
Ford & Associates, Inc. | 813-874-6621 | 

 jonford@fordassocinc.com 
wreed@fordassocinc.com  
jwford@fordassocinc.com 

mailto:jonford@fordassocinc.com
mailto:wreed@fordassocinc.com
mailto:jwford@fordassocinc.com
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NOTICE TO PROPOSERS 

The Panama City – Bay County Airport and Industrial District (the “District”), which owns and operates 
Northwest Florida Beaches International Airport (the “Airport” or “ECP”), hereby issues this Invitation to 
Negotiate (ITN) No. ITN-2026-07 seeking proposals from qualified financial institutions (each, a 
“Proposer” or “Bank”) to provide a non-revolving line of credit facility in the approximate principal 
amount of Seventy-Five Million Dollars ($75,000,000) (the “Line of Credit” or “Line” or “Facility”).  The 
Line will be tax-exempt, subject to the Alternative Minimum Tax (AMT). 

This ITN is issued pursuant to the District’s procurement authority as an independent special district 
under Florida law. The District reserves the right to reject any or all proposals, to waive informalities 
and irregularities, to negotiate with one or more Proposers, and to award the transaction in the manner 
that best serves the interests of the District and the traveling public. 

Proposals must be submitted electronically via the District’s procurement portal on DemandStar 
(www.demandstar.com) and email or as otherwise directed in addenda, and must be received no later 
than the date and time specified in the Solicitation Timeline below. Late proposals will not be accepted. 

Questions must be submitted in writing via email to the designated Point of Contact by the deadline. 

All communications regarding this ITN must comply with the Cone of Silence provisions set 
forth herein. Unauthorized contact may result in disqualification. 

SOLICITATION TIMELINE 

The District reserves the right to modify this schedule via addendum. 

EVENT DATE / TIME 

ITN Release / Issuance Tuesday, July 7, 2026 

Written Questions Due Monday, July 20, 2026, at 3:00 P.M. CT 

Addenda Issued (if any) On or before Wednesday, July 22, 2026 

Proposals Due Wednesday, July 30, 2026, at 3:00 P.M. CT 

Evaluation / Negotiation Friday, July 31 – Tuesday, August 4, 2026 

Board Agenda Deadline August 19, 2026 

Board Consideration / Award August 26, 2026 

Expected Closing Promptly upon approval by the Board 

 

1. INTRODUCTION 

The District is an independent special district and political subdivision of the State of Florida, created by 
Special Act of the Florida Legislature in 1967. Chapter 2005-311 and Chapter 2010-274 form the 
District’s current charter.  

The District has no ad valorem taxing power and operates on a self-supporting basis primarily through 
airport revenues, Passenger Facility Charges (PFCs), Customer Facility Charges (CFCs), grants, and 
other user fees. 

ECP is a growing commercial service airport serving the Florida panhandle. The District is currently 
implementing a significant capital improvement program, including terminal expansion, infrastructure 
enhancements, and facility upgrades to accommodate increasing passenger traffic and airline 
operations. 

http://www.demandstar.com/
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The District seeks to establish a tax-exempt non-revolving line of credit facility to provide flexible, cost-
effective interim and short-term financing for capital projects, equipment acquisitions, and other lawful 
purposes related to the Airport, while maintaining strong liquidity and minimizing carrying costs during 
construction and draw periods. 

The District is represented by Ford & Associates, Inc. (municipal advisor), Greenberg Traurig P.A. 
(bond counsel), and Hand Arendall Harrison Sale (counsel to the District) in connection with this 
transaction. Other professionals will be engaged as needed. 

2. BACKGROUND AND FINANCIAL INFORMATION 

Detailed information regarding the District’s operations, governance, and key aviation statistics are 
available via the District’s website at https://www.iflybeaches.com/airport-district/about-ecp. Audited 
financial statements are available at https://www.iflybeaches.com/audits-budgets. The District’s current 
Capital Improvement Program is included as Attachment A. Outstanding State Infrastructure Bank loan 
documents (the “SIB Debt”) are included as follows: 

- Attachment B – SIB Loan #1 and Amendments 1 and 2 

- Attachment C – SIB Loan #2 and Amendments 1 and 2 

- Attachment D – SIB Loan #3 

Proposers responding to this ITN should review District’s most recent audited financial statements and 
other relevant documents prior to submitting a proposal. 

The Line will be structured as a special obligation of the District, payable from and secured by a pledge 
of Net Revenues as defined in SIB Loan # 3 included as Attachment D. Proposers should assume the 
Line will be on a parity position with the SIB Debt. As determined during negotiations, future debt may 
be senior, on a parity with, or subordinate to existing debt.  

The District anticipates that draws under the Line will be used primarily to fund eligible capital 
expenditures on an interim basis, with potential long-term refinancing via revenue bond issuance, 
grants, or other sources.  

3. PURPOSE AND SCOPE OF THE LINE OF CREDIT 

3.1 Amount and Structure 

Maximum Commitment: Not to exceed $75,000,000 aggregate principal amount. 

Facility Type: Non-revolving line of credit / drawdown loan facility.  

Facility Term: The District prefers a maturity date of no less than 36 months from the closing date, but 
Proposers may suggest another final maturity date, as well.  

Tax Status: The interest on advances or notes issued under the Line shall be excludable from gross 
income for federal income tax purposes under Section 103 of the Internal Revenue Code of 1986, as 
amended (the “Code”), and shall be treated as a qualified private activity bond or exempt facility bond 
for airport purposes under Section 142 of the Code (subject to the Alternative Minimum Tax for certain 
investors and holders).  

Bank Qualification: The Line will not be “bank qualified” under Section 265(b)(3) of the Code.  

3.2 Purpose of Draws 

Draw proceeds under the Line may be used for any one or more of the following lawful purposes of the 
District: 

• Costs of capital improvements, expansions, renovations, and equipment acquisitions at the 
Airport (including terminal, airfield, landside, and support facilities); 

https://www.iflybeaches.com/airport-district/about-ecp
https://www.iflybeaches.com/audits-budgets
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• Reimbursement of prior expenditures for eligible projects (to the extent permitted by the Code 
and Treasury Regulations); 

• Payment of costs of issuance associated with the Line and related financing documents; 
• Other lawful airport purposes as approved by the District’s Board and consistent with the 

authorizing resolution(s) and the Code. 

3.3 Desired Features 

The District desires a facility with the following characteristics (Proposers should address each and may 
propose alternatives that provide equal or greater value): 

• Competitive tax-exempt variable rate pricing (e.g., based on % of SOFR or other appropriate 
short-term tax-exempt index plus a fixed spread); 

• No or minimal upfront/facility fees, with any such fees clearly disclosed and capped; 
• Flexible draw mechanics with reasonable notice periods (e.g., same-day or next-business-day 

for advances, low minimum draw requirement, multiple draws per month); 
• Prepayment without penalty or premium at any time; 
• Option to convert outstanding draws to a fixed-rate term loan or to extend the maturity upon 

mutual agreement; 
• Covenants, events of default, and reporting requirements that are reasonable and consistent 

with the existing SIB Debt and the District’s financial profile (rate covenant, additional bonds 
test, etc.); 

• No requirement for a debt service reserve fund; 
• No minimum balance requirements; 
• Ability for the District to issue additional debt on parity or senior basis subject to standard 

coverage tests or consultant certification. 

4. INSTRUCTIONS TO PROPOSERS 

4.1 Point of Contact and Cone of Silence 

The Point of Contact (POC) for all matters related to this ITN shall be via email to the following: 

Ford & Associates, Inc. 
jonford@fordassocinc.com 
wreed@fordassocinc.com  
jwford@fordassocinc.com 

From the date of release of this ITN until the final award and execution of definitive documents 
(or cancellation), a “Cone of Silence” is in effect. No Proposer, or any representative or agent 
thereof, may contact, directly or indirectly, any member of the District’s Board of Directors, any 
District employee, or any consultant or advisor other than the District’s Municipal Advisor 
regarding this ITN or the proposed transaction. Violation of the Cone of Silence may result in 
immediate disqualification of the Proposer’s proposal. 

All questions, requests for clarification, or requests for additional information must be submitted in 
writing via email to the POC with the subject line “ITN-2026-07 – Proposer Name – Question”. 
Questions received after the deadline may not be answered. Responses will be issued via addendum 
posted on DemandStar and the District’s website. 

4.2 Submission Requirements 

There are two required identical electronic submissions, one through DemandStar and one to Ford & 
Associates.  Proposals must be submitted electronically through the District’s procurement portal on 
DemandStar (preferred) or as otherwise instructed in an addendum. One (1) complete searchable 
electronic copy (PDF) is required. The proposal file name should clearly reference “ITN-2026-07 – 
Proposer Name – Proposal”. In addition, One (1) complete searchable electronic copy (PDF) must be 
submitted to the District’s Municipal Advisor as follows: 

mailto:jonford@fordassocinc.com
mailto:wreed@fordassocinc.com
mailto:jwford@fordassocinc.com
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Ford & Associates, Inc. 
JonFord@FordAssocInc.com 

Subject: ITN-2026-07_Submitted by Name of Proposer 

Both the submissions to DemandStar and to Ford & Associates must be received by the 
submission deadline. Failure to do so may result in in the disqualification of the Proposer’s 
proposal. 

Proposals must remain valid for a minimum of sixty (60) days from the due date. 

Proposers are solely responsible for ensuring timely delivery. The District is not responsible for 
technical issues with electronic submission. 

4.3 Proposal Content Requirements 

Each proposal should be organized clearly and address, at a minimum, the following): 

1. Cover Letter / Executive Summary – Signed by an authorized officer, summarizing the Bank’s 
interest, key proposed terms, and commitment to negotiate in good faith. 

2. Proposed Term Sheet – Detailed summary of all material terms including (but not limited to): 
interest rate formula and current indicative spread, commitment fee, any upfront or other fees 
(capped), term of commitment and draw period, repayment/amortization schedule or bullet 
maturity, prepayment provisions, conditions precedent to closing and each advance, 
representations and warranties, affirmative and negative covenants (including financial 
covenants), events of default and remedies, reporting requirements, assignment/syndication 
provisions, tax treatment confirmation, governing law (Florida) and venue (Bay County, Florida), 
and any other material terms or conditions. 

3. Qualifications and Experience – Description of the Bank (or parent), most recent audited 
financial statements or Call Report, credit ratings of the Bank and parent (if applicable), and a 
list of at least three (3) similar transactions closed within the last two (2) years involving tax-
exempt or municipal lines of credit or direct-purchase debt for airports, special districts, (include 
contact information for references).  

4. Proposed Security and Structure – Recommended security package (e.g., subordinate or parity 
pledge of Net Revenues as described in Attachment D) and any suggested enhancements or 
alternative structures. 

5. Legal and Closing Requirements – Confirmation that the Bank can close on a tax-exempt basis, 
identification of Bank’s counsel, estimated timeline to closing, and any conditions or 
requirements the Bank will impose on the District or its counsel. 

6. Required Certifications and Forms – Completed and signed copies of the Public Entity Crimes 
Affidavit (per Section 287.133, F.S.), Non-Collusion Affidavit, and any other forms provided in 
Attachment E or required by addendum. 

7. Exceptions and Deviations – Clear listing of any exceptions to the terms described in this ITN or 
standard District documentation. The District prefers proposals with minimal exceptions. 

5. EVALUATION CRITERIA AND NEGOTIATION PROCESS 

This is an Invitation to Negotiate. The District will evaluate responses to determine which Proposer(s) 
offer the best overall value to the District, considering both quantitative (cost) and qualitative factors. 
The evaluation will be conducted by a selection committee appointed by the District. 

Initial evaluation criteria and approximate weighting (subject to adjustment by the committee): 

 

 

 

 

mailto:JonFord@FordAssocInc.com
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Evaluation Criterion Weight Focus 

Proposed Terms, Covenants, Flexibility & Conditions 40% Reasonableness & fit 

Proposed Pricing & All-In Cost (interest rate, fees, 
structure) 

30% Lowest effective cost 

Bank Experience, Qualifications & References (esp. 
airport/FL municipal) 

20% Proven capability 

Financial Strength, Capacity & Creditworthiness of 
Bank 

5% Ability to fund/hold 

Overall Quality of Response 5% Ease of negotiation 

 
The District may shortlist one or more top-ranked Proposers and/or enter into negotiations to finalize 
terms, pricing, and documentation. Negotiations may include requests for best and final offers. The 
District reserves the right to negotiate with any Proposer, to terminate negotiations with any Proposer at 
any time, and to award to the Proposer that, in the District’s sole judgment, provides the best value. 
Award is subject to final Board approval and execution of definitive loan or note purchase documents. 

6. GENERAL TERMS AND CONDITIONS 

6.1 Reservation of Rights 

The District expressly reserves the right to: 

• Reject any or all proposals, in whole or in part; 
• Waive any informalities, irregularities, or minor deviations; 
• Negotiate with one, some, or all Proposers; 
• Modify or cancel this ITN at any time prior to award; 
• Accept a proposal that is not the lowest cost if it provides superior overall value or better terms; 
• Issue addenda to this ITN at any time. 

6.2 Public Entity Crimes and Debarment 

Pursuant to Section 287.133, Florida Statutes, a person or affiliate who has been placed on the 
convicted vendor list following a conviction for a public entity crime may not submit a proposal on a 
contract to provide any goods or services to a public entity, may not be awarded or perform work as a 
contractor, supplier, subcontractor, or consultant under a contract with any public entity, and may not 
transact business with any public entity in excess of the threshold amount provided in Section 287.017, 
F.S., for Category Two, for a period of 36 months from the date of being placed on the convicted 
vendor list. Proposers must complete and submit the required affidavit with their proposal. 

6.3 Public Records and Confidentiality 

Proposals are subject to Chapter 119, Florida Statutes (Public Records Act). Proposers should clearly 
mark any information they consider proprietary or trade secret as “CONFIDENTIAL – PROPRIETARY” 
and provide a redacted copy for public release if requested. The District will make the final 
determination regarding confidentiality in accordance with Florida law. Financial terms and material 
terms of the final agreement will generally be public. 

6.4 Anti-Human Trafficking  

Pursuant to Section 787.06, Florida Statutes, the winning proposer shall be required to provide a 
signed and notarized Anti-Human Trafficking Affidavit attached hereto as Attachment E. 
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6.4 Governing Law and Venue 

This ITN and any resulting agreement shall be governed by and construed in accordance with the laws 
of the State of Florida. Any litigation arising out of this ITN or the transaction shall be brought 
exclusively in the state or federal courts located in Bay County, Florida. 

6.5 Costs and Expenses 

Each Proposer is solely responsible for all costs and expenses incurred in preparing and submitting its 
proposal and in participating in negotiations. The District will not reimburse any such costs, whether or 
not a proposal is selected or an award is made. The selected Bank will be responsible for its own legal 
fees and expenses unless otherwise negotiated and agreed in the final documents. 

6.6 Protest Procedures 

Any protest of the award or of this ITN process must be filed in writing with the POC within seventy-two 
(72) hours after the posting of the notice of intended award (or after the event giving rise to the protest). 
A formal written protest with bond must be filed within ten (10) days thereafter in accordance with 
applicable Florida law and District procedures. Failure to timely protest constitutes a waiver. 

6.7 Miscellaneous 

The selected Bank will be required to comply with all applicable laws, FAA grant assurances, and 
District policies. The final agreement will include standard District provisions regarding indemnification, 
insurance (as applicable to lenders), public records, audit rights, and anti-discrimination. 

7. Award & Execution 

The selection committee will recommend a preferred Proposer (or Proposers for negotiation) to the 
District’s Board of Directors. Upon Board approval, the District and the selected Bank will negotiate and 
execute a definitive Loan Agreement, Note Purchase Agreement, or similar document(s), together with 
related authorizing resolutions, tax certificates, and opinions of counsel. Closing is anticipated on or 
before August 31, 2026, or such other date as mutually agreed. 

The District anticipates that the transaction will close with delivery of the Bank’s funds against delivery 
of the District’s note(s) or execution of the loan documents, with advances to be made thereafter upon 
satisfaction of conditions precedent. 

ATTACHMENTS  

• Attachment A: ECP Capital Improvement Program 
• Attachment B: SIB Loan #1 and Amendments 1 and 2 
• Attachment C: SIB Loan #2 and Amendments 1 and 2 
• Attachment D: SIB Loan #3 
• Attachment E:  Anti-Human Trafficking Affidavit 

 

— END OF INVITATION TO NEGOTIATE — 

Proposers are advised to monitor DemandStar and www.iflybeaches.com for addenda and updates. 



 Annual 
Entitlement 

 $      3,924,011  Annual AIG 
Allocation

 $      -  

 CFC 
Fiscal Year 

(FY) Proposed Project Project Type FAA FDOT Local  Total 
Entitlement 

 $      3,962,121  Total AIG 
Allocation

 $      2,392,060 

PLANNING AND ENVIRONMENTAL
ENGINEERING AND CONSTRUCTION

FY2027 Rehab Flex Joint Seal Runway 16/34 Construction  $             3,000,000 90% 5% 5%  $ -    $ -    $ -    $ -    $        -    $            150,000  $ -    $ -    $ 150,000  $ -    $ -    $        -    $ 3,962,121  $            2,392,060 
FY2027 Taxiways - D, T, & U (Mill and Overlay) DESIGN Engineering  $ 150,000 0% 50% 50%  $ -    $ -    $ -    $ -    $        -    $ 75,000  $ -    $ -    $ 75,000  $ -    $ -    $        -    $ 3,962,121  $            2,392,060 
FY2027 Terminal Loop Road Phase 2 - DESIGN Engineering  $ 750,000 0% 50% 50%  $ -    $ -    $ -    $ -    $        -    $            375,000  $ -    $ -    $ 375,000  $ -    $ -    $        -    $ 3,962,121  $            2,392,060 
FY2027 T Hangar Design and Construction Eng/Const  $ 750,000 0% 50% 50%  $ -    $ -    $ -    $ -    $        -    $            375,000  $ -    $ -    $ 375,000  $ -    $ -    $        -    $ 3,962,121  $            2,392,060 

ARCHITECTURE AND BUILDINGS
FY2027 North Terminal Expansion- CONSTRUCTION (CGMP 3) Building  $ -   0% 0% 0%  $ -    $ -    $ -    $ -    $        -    $ -    $ -    $ -    $ -    $ -    $ -    $        -    $ 3,962,121 2,392,060$            
FY2027 TSA Relocation & Expansion - CONSTRUCTION (CGMP 3) Building  $           17,625,000 5% 0% 95%  $            3,962,121  $ -    $ -    $ -    $        -    $ -    $       13,662,879  $ -    $ -    $ -    $ -    $        -    $ -   2,392,060$            
FY2027 Terminal Skylight Replacement Building  $ 475,000 0% 50% 50%  $ -    $ -    $ -    $ -    $        -    $            237,500  $ -    $ -    $ 237,500  $ -    $ -    $        -    $ -   2,392,060$            

EQUIPMENT
FY2027 Security Gate/Operator Replacement Equipment  $ 300,000 0% 50% 50%  $ -    $ -    $ -    $ -    $        -    $            150,000  $ -    $ -    $ 150,000  $ -    $ -    $        -    $ -   2,392,060$            

 $           23,050,000  $            3,962,121  $ -    $ -    $ -    $        -    $         1,362,500  $       13,662,879  $ -    $ 1,362,500  $ -    $ -    $        -    $ -    $            2,392,060 

 Annual 
Entitlement 

 $      3,412,472  Annual AIG 
Allocation

 $      -  

 CFC 
Fiscal Year 

(FY) Proposed Project Project Type FAA FDOT Local  Total 
Entitlement 

 $      3,412,472  Total AIG 
Allocation

 $      2,392,060 

PLANNING AND ENVIRONMENTAL
FY2028 Master Plan Update Planning  $ 900,000 90% 0% 10%  $ 810,000  $ -    $ -    $ -    $        -    $ -    $ -    $ -    $ 90,000  $ -    $ -    $        -    $ 2,602,472  $            2,392,060 

FY2028 Terminal Area Projects Environmental Assessment (EA) Study (moved 
from 27) Environmental  $ 500,000 90% 0% 10%  $ -    $ -    $ -    $ -    $        -    $ -    $ -    $ -    $ 50,000  $ -    $ -    $        -    $ -    $ -   

ENGINEERING AND CONSTRUCTION
FY2028 Terminal Loop Road Phase 2 - CONSTRUCTION Engineering  $           10,000,000 90% 5% 5%  $            1,072,472  $        7,927,528  $ -    $ -    $        -    $            500,000  $ -    $ -    $ 500,000  $ -    $ -    $        -    $ 1,530,000  $            2,392,060 
FY2028 Taxiways - D, T, & U (Mill and Overlay) CONSTRUCTION Engineering  $             1,700,000 90% 0% 10%  $            1,530,000  $ -    $ -    $ -    $        -    $ -    $ -    $ -    $ 170,000  $ -    $ -    $        -    $ -    $            2,392,060 

ARCHITECTURE AND BUILDINGS
FY2028 North Terminal Expansion - CONSTRUCTION PHASE 4? Building -$  0% 0% 100% -$  -$  -$  -$  -$       -$  -$  -$  -$  -$  -$  -$       -$  2,392,060$            
FY2028 CBP International Facility - DESIGN Building  $ 411,740 90% 5% 5%  $ -    $           370,566  $ -    $ -    $        -   20,587$               $ -    $ -    $ 20,587  $ -    $ -    $        -    $ -    $            2,392,060 

EQUIPMENT
FY2028 Replacement vehicle for ARFF and Extrication Equipment Equipment  $ 775,000 0% 50% 50%  $ -    $ -    $ -    $ -    $        -    $            387,500  $ -    $ -    $ 387,500  $ -    $ -    $        -    $ -   2,392,060$            
FY2028 Replacement of Terminal Building Emergency Power Generator Equipment  $             1,600,000 0% 50% 50%  $ -    $ -    $ -    $ -    $        -    $            800,000  $ -    $ -    $ 800,000  $ -    $ -    $        -    $ -   2,392,060$            
FY2028 Boom Lift Equipment  $ 100,000 0% 50% 50%  $ -    $ -    $ -    $ -    $        -    $ 50,000  $ -    $ -    $ 50,000  $ -    $ -    $        -    $ -   2,392,060$            

 $           15,986,740  $            3,412,472  $        8,298,094  $ -    $ -    $        -    $         1,758,087  $ -    $ -    $ 2,068,087  $ -    $ -    $        -    $ -    $            2,392,060 

 Annual 
Entitlement 

 $      3,412,472  Annual AIG 
Allocation

 $      -  

 CFC 
Fiscal Year 

(FY) Proposed Project Project Type FAA FDOT Local  Total 
Entitlement 

 $      3,412,472  Total AIG 
Allocation

 $      2,392,060 

PLANNING AND ENVIRONMENTAL
ENGINEERING AND CONSTRUCTION

FY2029 South Parking Expansion Construction  $             4,350,000 0% 50% 50%  $ -    $ -    $ -    $ -    $        -    $         2,175,000  $ -    $ -    $ 2,175,000  $ -    $ -    $        -    $ 3,412,472  $            2,392,060 
FY2029 Vehicle Parking Expansion (Garage) Construction  $           40,000,000 0% 50% 50%  $ -    $ -    $ -    $ -    $        -    $       20,000,000  $ -    $ -    $ 20,000,000  $ -    $ -    $        -    $ 3,412,472  $            2,392,060 
FY2029 Stormwater Pond Expansion Construction  $             4,400,000 0% 50% 50%  $ -    $ -    $ -    $ -    $        -    $         2,200,000  $ -    $ -    $ 2,200,000  $ -    $ -    $        -    $ 3,412,472  $            2,392,060 

ARCHITECTURE AND BUILDINGS

FY2029 Airport Public Safety Expansion - DESIGN and CONSTRUCTION Building  $             2,500,000 0% 50% 50%  $ -    $ -    $ -    $ -    $        -    $         1,250,000  $ -    $ -    $ 1,250,000  $ -    $ -    $        -    $ 3,412,472 2,392,060$            

EQUIPMENT
FY2029 Airport Operations and Maintenance Equipment Equipment  $ 600,000 0% 50% 50%  $ -    $ -    $ -    $ -    $        -    $            300,000  $ -    $ -    $ 300,000  $ -    $ -    $        -    $ 3,412,472 2,392,060$            

 $           51,850,000  $ -    $ -    $ -    $ -    $        -    $       25,925,000  $ -    $ -    $              25,925,000  $ -    $ -    $        -    $ 3,412,472  $            2,392,060 

 Annual 
Entitlement 

 $      3,412,472  Annual AIG 
Allocation

 $      -  

 CFC 
Fiscal Year 

(FY) Proposed Project Project Type FAA FDOT Local  Total 
Entitlement 

 $      6,824,944  Total AIG 
Allocation

 $      2,392,060 

PLANNING AND ENVIRONMENTAL

FY2030 Runway 21 RPZ Property Acquisition Planning  $ 355,000 90% 0% 10%  $ 319,500  $ -    $ -    $ -    $        -    $ -    $ -    $ -    $ 35,500  $ -    $ -    $        -    $ 6,505,444  $            2,392,060 

FY2030 Crosswind Runway (3/21) Environmental Assessment (EA) Study Environmental  $ 500,000 90% 0% 10%  $ 450,000  $ -    $ -    $ -    $        -    $ -    $ -    $ -    $ 50,000  $ -    $ -    $        -    $ 6,055,444  $            2,392,060 

ENGINEERING AND CONSTRUCTION
FY2030 East Airfield Development - DESIGN Construction  $             5,000,000 90% 5% 5%  $            4,500,000  $ -    $ -    $ -    $        -    $            250,000  $ -    $ -    $ 250,000  $ -    $ -    $        -    $ 1,555,444  $            2,392,060 

FY2030 Pave Internal Service Road (Security Road) - Phase I CONSTRUCTION Construction  $             5,369,000 90% 5% 5%  $            1,555,444  $        3,276,656  $ -    $ -    $        -    $            268,450  $ -    $ -    $ 268,450  $ -    $ -    $        -    $ -    $            2,392,060 

FY2030 Vehicle Parking Long Term #3 Construction  $             3,600,000 0% 50% 50%  $ -    $ -    $ -    $ -    $        -    $         1,800,000  $ -    $ -    $ 1,800,000  $ -    $ -    $        -    $ 3,412,472  $            2,392,060 
FY2030 Vehicle Parking Long Term #4 Construction  $             5,000,000 0% 50% 50%  $ -    $ -    $ -    $ -    $        -    $         2,500,000  $ -    $ -    $ 2,500,000  $ -    $ -    $        -    $ 3,412,472  $            2,392,060 

ARCHITECTURE AND BUILDINGS
EQUIPMENT

 $           19,824,000  $            6,824,944  $        3,276,656  $ - $ -  $ - $         4,818,450  $ - $ - $ 4,903,950  $ -  $ -  $        -    $ -    $ -   

 Annual 
Entitlement 

 $      3,412,472  Annual AIG 
Allocation

 $      -  

 CFC 
Fiscal Year 

(FY) Proposed Project Project Type FAA FDOT Local  Total 
Entitlement 

 $      3,412,472  Total AIG 
Allocation

 $      -  

PLANNING AND ENVIRONMENTAL
FY2031 Planning  $ - 90% 5% 5%  $ -  $ -  $ - $ - $ -  $ 37,500  $ -  $ -  $ - $ -  $ -  $        -    $ 3,412,472  $ -   

ENGINEERING AND CONSTRUCTION
FY2031 East Airfield Development - Phase I - CONSTRUCTION Construction  $ -   90% 5% 5%  $ -    $ -    $ -    $ -    $        -    $ -    $ -    $ -    $ -    $ -    $ -    $        -    $ 3,412,472  $ -   
FY2031 Crosswind Runway - DESIGN Engineering  $             3,000,000 0% 50% 50%  $ -    $ -    $ -    $ -    $        -    $         1,500,000  $ -    $ -    $ 1,500,000  $ -    $ -    $        -    $ 3,412,472  $ -   
FY2031 Crosswind Runway - Phase I CONSTRUCTION Construction  $           30,000,000 90% 5% 5%  $            3,412,472  $      23,587,528  $ -    $ -    $        -    $         1,500,000  $ -    $ -    $ 1,500,000  $ -    $ -    $        -    $ -    $ -   
FY2031 Taxilane "F" Pavement Rehabilitation - DESIGN Engineering  $ 300,000 90% 0% 10%  $ -    $           270,000  $ -    $ -    $        -    $            250,000  $ -    $ -    $ 30,000  $ -    $ -    $        -    $ -    $ -   
FY2031 Taxilane "F" Pavement Rehabilitation - CONSTRUCTION Construction  $             2,500,000 90% 0% 10%  $ -    $        2,250,000  $ -    $ -    $        -    $ -    $ -    $ -    $ 250,000  $ -    $ -    $        -    $ -    $ -   
FY2031 CBP International Screening Facility- Design Construction  $ 300,000 0% 50% 50%  $ -    $ -    $ -    $ -    $        -    $            150,000  $ -    $ -    $ 150,000  $ -    $ -    $        -    $ 3,412,472  $            2,392,060 
FY2031 CBP International Screening Facility- Construction Construction  $             1,200,000 90% 0% 10%  $ -    $        2,250,000  $ -    $ -    $        -    $ -    $ -    $ -    $ 120,000  $ -    $ -    $        -    $ -    $ -   
FY2031 Parallel Taxiway - DESIGN Engineering  $             1,200,000 90% 0% 10%  $ -    $        1,080,000  $ -    $ -    $        -    $ -    $ -    $ -    $ 120,000  $ -    $ -    $        -    $ -    $ -   

ARCHITECTURE AND BUILDINGS
Building -$  90% 0% 10% -$  -$  -$  -$  -$       -$  -$  -$  -$  -$  -$  -$        $ -    $ -   
Building  $ -   90% 5% 5%  $ -    $ -    $ -    $ -    $        -    $ 20,587  $ -    $ -    $ -    $ -    $ -    $        -    $ -    $ -   

EQUIPMENT
Equipment  $ -   0% 50% 50%  $ -    $ -    $ -    $ -    $        -    $            800,000  $ -    $ -    $ -    $ -    $ -    $        -    $ -    $ -   
Equipment  $ -   0% 50% 50%  $ -    $ -    $ -    $ -    $        -    $ 50,000  $ -    $ -    $ -    $ -    $ -    $        -    $ -    $ -   

 $           38,500,000  $            3,412,472  $      29,437,528  $ -    $ -    $        -    $         4,308,087  $ -    $ -    $ 3,670,000  $ -    $ -    $        -    $ -    $ -   

CALENDAR YEAR 2029

CALENDAR YEAR 2030

CALENDAR YEAR 2031

CALENDAR YEAR 2027

CALENDAR YEAR 2028

 Cost 
Funding Rates

 FAA 
Other 

Funding 
Source AIP  AIP(d)  AIG  ATP(d) 

 PFC  FDOT Funding  Other Funding  FDOT SIB  Local Funding 
 Local Funding 

(Non-AIP 
Eligible) 

Other 
Funding 
Source

 Cost 
Funding Rates

 FAA 

 PFC 
 AIP  AIP(d)  AIG 

 FDOT Funding  Other Funding  FDOT SIB  Local Funding 
 Local Funding 

(Non-AIP 
Eligible)  ATP(d) 

 AIP  AIP(d)  AIG  ATP(d) 
 Cost 

Funding Rates
 FAA 

 ATP(d) 
 FDOT Funding  Other Funding  FDOT SIB  Local Funding  PFC 

 PFC  FDOT Funding 

 Local Funding 
(Non-AIP 
Eligible) 

Other 
Funding 
Source

 Other Funding  FDOT SIB  Local Funding 
 Local Funding 

(Non-AIP 
Eligible) 

Other 
Funding 
Source

Other 
Funding 
Source AIP  AIP(d)  AIG  ATP(d) 

 PFC  FDOT Funding  Other Funding  FDOT SIB  Local Funding 
 Local Funding 

(Non-AIP 
Eligible) 

 Cost 
Funding Rates

 FAA 

CALENDAR YEAR TOTALS

CALENDAR YEAR TOTALS

CALENDAR YEAR TOTALS

CALENDAR YEAR TOTALS

CALENDAR YEAR TOTALS

 Cost 
Funding Rates

 FAA 

 AIP  AIP(d)  AIG 

4,401,441$            CIP 2027-2031
 Starting 

Entitlement 
Balance 

 $ 95,542 
 Starting AIG 

Allocation 
(FY23) 



   
 CFC 

FAA FDOT Local

 Annual 
Entitlement  $                                3,791,635  Annual AIG 

Allocation  $              4,283,376 

 Total 
Entitlement 

Available 
 $                                3,887,177 

 Total AIG 
Allocation 
Available 

 $              8,684,817 

PLANNING AND ENVIRONMENTAL
ENGINEERING AND CONSTRUCTION

FY2025 Terminal Loop Road - Phase I - CONSTRUCTION (to 26) Term Exp Program Construction  $                       -   90% 0% 10%  $                      -    $                  -    $                 -    $       -    $                       -    $                 -    $       -    $                   -    $                   -    $                    -    $                         -    $                    -    $                    -    $       -    $                          3,887,177  $          8,684,817 
FY2025 Fuel Farm Expansion - DESIGN Engineering  $              179,836 90% 0% 10%  $                      -    $                  -    $        161,852  $       -    $                       -    $                 -    $       -    $                   -    $                   -    $                    -    $                  17,984  $                    -    $                    -    $       -    $                          3,887,177  $          8,522,965 

ARCHITECTURE AND BUILDINGS

FY2025 North Terminal Expansion - CONSTRUCTION (CGMP 1) Term Exp Program Building  $         10,526,316 95% 0% 5%  $                      -    $                  -    $                 -    $       -    $         10,000,000  $                 -    $       -    $                   -    $                   -    $                    -    $                526,316  $                    -    $                    -    $       -    $                          3,887,177  $          8,522,965 

FY2025 Mechanical Room Relocation - CONSTRUCTION (to 26) Term Exp Program Building  $                       -   0% 0% 100%  $                      -    $                  -    $                 -    $       -    $                       -    $                 -    $       -    $                   -    $                   -    $                    -    $                         -    $                    -    $                    -    $       -    $                          3,887,177  $          8,522,965 
FY2025 Rental Car Relocation and Expansion - CONSTRUCTION (to 26) Term Exp Program Building  $                       -   0% 0% 100%  $                      -    $                  -    $                 -    $       -    $                       -    $                 -    $       -    $                   -    $                   -    $                    -    $                         -    $                    -    $                      -  $       -    $                          3,887,177  $          8,522,965 
FY2025 Arrival Hall Modifications - DESIGN/CONSTRUCTION (to 26) Term Exp Program Building  $                       -   0% 0% 100%  $                      -    $                  -    $                 -    $       -    $                       -    $                 -    $       -    $                   -    $                   -    $                    -    $                         -    $                    -    $                    -    $       -    $                          3,887,177  $          8,522,965 

EQUIPMENT
 $         10,706,152  $                      -    $                  -    $        161,852  $       -    $         10,000,000  $                 -    $       -    $                   -    $                   -    $                    -    $                544,300  $                    -    $                    -    $       -    $                          3,887,177  $          8,522,965 

 Annual 
Entitlement  $                                3,412,472  Annual AIG 

Allocation  $              3,855,038 

 Total 
Entitlement 

Available 
 $                                7,299,649 

 Total AIG 
Allocation 
Available 

 $            12,066,697 

PLANNING AND ENVIRONMENTAL
ENGINEERING AND CONSTRUCTION

FY2026 Vehicle Parking Expansion - Phase II - DESIGN/CONSTRUCTION (to 
27) Engineering  $                       -   0% 50% 50%  $                      -    $                  -    $                 -    $       -    $                       -    $                 -    $       -    $                   -    $                   -    $                    -    $                         -    $                    -    $                    -    $       -    $                          7,299,649  $        12,066,697 

FY2026 Employee Parking Lot Rehab (new project) Construction  $              289,200 0% 0% 100%  $                      -    $                  -    $                 -    $       -    $                       -    $                 -    $       -    $                   -    $                   -    $                    -    $                289,200  $                    -    $                    -    $       -    $                          7,299,649  $        12,066,697 
FY2026 Terminal Loop Road - Phase I - CONSTRUCTION (from FY25) Term Exp Program Construction  $           6,318,180 90% 0% 10%  $                      -    $                  -    $     5,686,362  $       -    $                       -    $                 -    $       -    $                   -    $                   -    $                    -    $                631,818  $                    -    $                    -    $       -    $                          7,299,649  $          6,380,335 
FY2026 FP&L Relocation (new project) Construction  $              150,000 0% 0% 100%  $                      -    $                  -    $                 -    $       -    $                       -    $                 -    $       -    $                   -    $                   -    $                    -    $                150,000  $                    -    $                    -    $       -    $                          7,299,649  $          6,380,335 
FY2026 Taxilane - Johnny Reaver Rd - DESIGN/CONSTRUCTION Eng/Const  $           3,729,397 90% 0% 10%  $                      -    $                  -    $     3,356,457  $       -    $                       -    $                 -    $       -    $                   -    $                   -    $                    -    $                372,940  $                    -    $                    -    $       -    $                          7,299,649  $          3,023,878 
FY2026 Fuel Farm Expansion - CONSTRUCTION Construction  $           1,320,200 90% 0% 10%  $                      -    $                  -    $     1,188,180  $       -    $                       -    $                 -    $       -    $                   -    $                   -    $                    -    $                132,020  $                    -    $                    -    $       -    $                          7,299,649  $          1,835,698 

ARCHITECTURE AND BUILDINGS

FY2026 North Terminal Expansion - CONSTRUCTION (CGMP 1&2) Term Exp Program Building  $         82,662,280 95% 0% 5%  $                      -    $                  -    $                 -    $       -    $           8,000,000  $                 -    $       -    $                   -    $     25,609,648  $      26,000,000  $             1,052,632  $                    -    $                    -    $       -    $                          7,299,649 1,835,698$          

FY2026 Arrival Hall Modifications - DESIGN/CONSTRUCTION (from 25) Term Exp Program Building  $           1,350,000 0% 0% 100%  $                      -    $                  -    $                 -    $       -    $                       -    $                 -    $       -    $                   -    $                   -    $        1,215,000  $                135,000  $                    -    $                    -    $       -    $                          7,299,649 1,835,698$          
FY2026 Rental Car Relocation and Expansion - CONSTRUCTION (from 25) Term Exp Program Building  $           7,000,000 0% 0% 100%  $                      -    $                  -    $                 -    $       -    $                       -    $                 -    $       -    $                   -    $                   -    $                    -    $                         -    $                    -    $        7,000,000  $       -    $                          7,299,649 1,835,698$          
FY2026 Mechanical Room Relocation - CONSTRUCTION (from 25) Term Exp Program Building  $           1,200,000 0% 0% 100%  $                      -    $                  -    $                 -    $       -    $                       -    $                 -    $       -    $                   -    $                   -    $        1,080,000  $                120,000  $                    -    $                    -    $       -    $                          7,299,649 1,835,698$          
FY2026 Airport Maintenance and Facility Expansion Building  $              500,000 0% 50% 50%  $                      -    $                  -    $                 -    $       -    $                       -    $                 -    $       -    $          250,000  $                   -    $                    -    $                250,000  $                    -    $                    -    $       -    $                          7,299,649 1,835,698$          

EQUIPMENT
FY2026 Acquire Passenger Boarding Bridge (PBB) Equipment - New Gates 8, 9  Term Exp Program Equipment  $           3,500,000 90% 0% 10%  $          3,150,000  $                  -    $                 -    $       -    $                       -    $                 -    $       -    $                   -    $                   -    $                    -    $                350,000  $                    -    $                    -    $       -    $                          4,149,649 1,835,698$          
FY2026 Security System Upgrade - DESIGN & CONSTRUCTION Equipment  $           4,000,000 90% 0% 10%  $          3,600,000  $                  -    $                 -    $       -    $                       -    $                 -    $       -    $                   -    $                   -    $                    -    $                400,000  $                    -    $                    -    $       -    $                             549,649 1,835,698$          
FY2026 Outbound Baggage Carousel Replacement Equipment  $              650,000 0% 50% 50%  $                      -    $                  -    $                 -    $       -    $                       -    $                 -    $       -    $          279,000  $                   -    $                    -    $                371,000  $                    -    $                    -    $       -    $                             549,649 1,835,698$          

 $       112,669,257  $          6,750,000  $                  -    $   10,230,999  $       -    $           8,000,000  $                 -    $       -    $          529,000  $     25,609,648  $      28,295,000  $             4,254,610  $                    -    $        7,000,000  $       -    $                             549,649  $          1,835,698 

 Annual 
Entitlement  $                                3,412,472  Annual AIG 

Allocation  $                          -   

 Total 
Entitlement 

Available 
 $                                3,962,121 

 Total AIG 
Allocation 
Available 

 $              1,835,698 

PLANNING AND ENVIRONMENTAL

FY2027 Terminal Area Projects Environmental Assessment (EA) Study Environmental  $              500,000 90% 0% 10%  $            450,000  $                  -    $                 -    $       -    $                       -    $                 -    $       -    $                   -    $                   -    $                    -    $                  50,000  $                    -    $                    -    $       -    $                          3,512,121  $          1,835,698 
ENGINEERING AND CONSTRUCTION

FY2027 Expand Terminal Cell Phone Lot Construction  $              400,000 0% 50% 50%  $                      -    $                  -    $                 -    $       -    $                       -    $                 -    $       -    $          200,000  $                   -    $                    -    $                200,000  $                    -    $                    -    $       -    $                          3,512,121  $          1,835,698 

FY2027 Vehicle Parking Expansion - Phase II - DESIGN/CONSTRUCTION 
(from 26) Engineering  $           3,500,000 0% 50% 50%  $                      -    $                  -    $                 -    $       -    $                       -    $                 -    $       -    $       1,750,000  $                   -    $                    -    $             1,750,000  $                    -    $                    -    $       -    $                          3,512,121  $          1,835,698 

FY2027 Rehab Flex Joint Seal Runway 16/34 Construction  $           3,000,000 90% 5% 5%  $          2,700,000  $                  -    $                 -    $       -    $                       -    $                 -    $       -    $          150,000  $                   -    $                    -    $                150,000  $                    -    $                    -    $       -    $                             812,121  $          1,835,698 
FY2027 T Hangar Design and Construction Eng/Const  $              750,000 0% 50% 50%  $                      -    $                  -    $                 -    $       -    $                       -    $                 -    $       -    $          375,000  $                   -    $                    -    $                375,000  $                    -    $                    -    $       -    $                             812,121  $          1,835,698 

ARCHITECTURE AND BUILDINGS
FY2027 North Terminal Expansion- CONSTRUCTION (CGMP 3) Term Exp Program Building  $                       -   0% 0% 100%  $                      -    $                  -    $                 -    $       -    $                       -    $                 -    $       -    $                   -    $                   -    $                    -    $                         -    $                    -    $                    -    $       -    $                             812,121 1,835,698$          
FY2027 TSA Relocation & Expansion - CONSTRUCTION (CGMP 3) Term Exp Program Building  $         17,625,000 90% 0% 10%  $            812,121  $    15,050,379  $                 -    $       -    $                       -    $                 -    $       -    $                   -    $                   -    $                    -    $             1,762,500  $                    -    $                    -    $       -    $                                      -   1,835,698$          
FY2027 Terminal Skylight Replacement Building  $              475,000 0% 50% 50%  $                      -    $                  -    $                 -    $       -    $                       -    $                 -    $       -    $          237,500  $                   -    $                    -    $                237,500  $                    -    $                    -    $       -    $                                      -   1,835,698$          

EQUIPMENT
FY2027 Security Gate/Operator Replacement Equipment  $              300,000 0% 50% 50%  $                  -    $                 -    $       -    $                       -    $                 -    $       -    $          150,000  $                   -    $                    -    $                150,000  $                    -    $                    -    $       -    $                                      -   1,835,698$          

 $         26,550,000  $          3,962,121  $    15,050,379  $                 -    $       -    $                       -    $                 -    $       -    $       2,862,500  $                   -    $                    -    $             4,675,000  $                    -    $                    -    $       -    $                                      -    $          1,835,698 

 Annual 
Entitlement  $                                3,412,472  Annual AIG 

Allocation  $                          -   

 Total 
Entitlement 

Available 
 $                                3,412,472 

 Total AIG 
Allocation 
Available 

 $              1,835,698 

PLANNING AND ENVIRONMENTAL
FY2028 Master Plan Update Planning  $              750,000 90% 5% 5%  $            675,000  $                  -    $                 -    $       -    $                       -    $                 -    $       -    $            37,500  $                   -    $                    -    $                  37,500  $                    -    $                    -    $       -    $                          2,737,472  $          1,835,698 

ENGINEERING AND CONSTRUCTION

FY2028 Taxilane "F" Pavement Rehabilitation - DESIGN Engineering  $              300,000 90% 0% 10%  $            270,000  $                  -    $                 -    $       -    $                       -    $                 -    $       -    $                   -    $                   -    $                    -    $                  30,000  $                    -    $                    -    $       -    $                          2,467,472  $          1,835,698 

FY2028 East Airfield Development - DESIGN Engineering  $           5,000,000 90% 5% 5%  $            843,520  $      3,656,480  $                 -    $       -    $                       -    $                 -    $       -    $          250,000  $                   -    $                    -    $                250,000  $                    -    $                    -    $       -    $                          1,623,952  $          1,835,698 
FY2028 Terminal Loop Road Phase 2 - CONSTRUCTION Engineering  $           6,400,000 0% 50% 50%  $                      -    $                  -    $                 -    $       -    $                       -    $                 -    $       -    $       3,200,000  $                   -    $                    -    $             3,200,000  $                    -    $                    -    $       -    $                          1,623,952  $          1,835,698 
FY2028 Taxiway "D" Pavement Rehabilitation - DESIGN Engineering  $           1,800,000 90% 0% 10%  $          1,620,000  $                  -    $                 -    $       -    $                       -    $                 -    $       -    $                   -    $                   -    $                    -    $                180,000  $                    -    $                    -    $       -    $                                3,952  $          1,835,698 

ARCHITECTURE AND BUILDINGS
FY2028 North Terminal Expansion - CONSTRUCTION PHASE 4? Term Exp Program Building -$                      0% 0% 100% -$                     -$                 -$                -$      -$                      -$                -$      -$                  -$                  -$                   -$                        -$                   -$                   -$      3,952$                                 1,835,698$          
FY2028 CBP International Facility - DESIGN Building  $              411,740 90% 5% 5%  $                      -    $         370,566  $                 -    $       -    $                       -    $                 -    $       -    $            20,587  $                   -    $                    -    $                  20,587  $                    -    $                    -    $       -    $                                3,952  $          1,835,698 

EQUIPMENT
FY2028 Replacement vehicle for ARFF and Extrication Equipment Equipment  $              775,000 0% 50% 50%  $                      -    $                  -    $                 -    $       -    $                       -    $                 -    $       -    $          387,500  $                   -    $                    -    $                387,500  $                    -    $                    -    $       -    $                                3,952 1,835,698$          
FY2028 Replacement of Terminal Building Emergency Power Generator Equipment  $           1,600,000 0% 50% 50%  $                      -    $                  -    $                 -    $       -    $                       -    $                 -    $       -    $          800,000  $                   -    $                    -    $                800,000  $                    -    $                    -    $       -    $                                3,952 1,835,698$          
FY2028 Boom Lift Equipment  $              100,000 0% 50% 50%  $                      -    $                  -    $                 -    $       -    $                       -    $                 -    $       -    $            50,000  $                   -    $                    -    $                  50,000  $                    -    $                    -    $       -    $                                3,952 1,835,698$          

 $         17,136,740  $          3,408,520  $      4,027,046  $                 -    $       -    $                       -    $                 -    $       -    $       4,745,587  $                   -    $                    -    $             4,955,587  $                    -    $                    -    $       -    $                                3,952  $          1,835,698 

 Annual 
Entitlement  $                                3,412,472  Annual AIG 

Allocation  $                          -   

 Total 
Entitlement 

Available 
 $                                3,416,424 

 Total AIG 
Allocation 
Available 

 $              1,835,698 

PLANNING AND ENVIRONMENTAL
ENGINEERING AND CONSTRUCTION

FY2029 Taxilane "F" Pavement Rehabilitation - CONSTRUCTION Construction  $           2,500,000 90% 0% 10%  $                      -    $      2,250,000  $                 -    $       -    $                       -    $                 -    $       -    $                   -    $                   -    $                    -    $                250,000  $                    -    $                    -    $       -    $                          3,416,424 1,835,698$          
FY2029 East Airfield Development - Phase I - CONSTRUCTION Construction  $                       -   90% 5% 5%  $                      -    $                  -    $                 -    $       -    $                       -    $                 -    $       -    $                   -    $                   -    $                    -    $                         -    $                    -    $                    -    $       -    $                          3,416,424  $          1,835,698 
FY2029 Taxiway "D" Pavement Rehabilitation - CONSTRUCTION Construction  $         12,000,000 90% 0% 10%  $          3,416,424  $      7,383,576  $                 -    $       -    $                       -    $                 -    $       -    $                   -    $                   -    $                    -    $             1,200,000  $                    -    $                    -    $       -    $                                      -    $          1,835,698 

FY2029 Pave Internal Service Road (Security Road) - Phase I 
CONSTRUCTION Construction  $           5,369,000 90% 5% 5%  $                      -    $      4,832,100  $                 -    $       -    $                       -    $                 -    $       -    $          268,450  $                   -    $                    -    $                268,450  $                    -    $                    -    $       -    $                                      -    $          1,835,698 

FY2029 Parallel Taxiway - DESIGN Engineering  $           1,200,000 90% 0% 10%  $                      -    $      1,080,000  $                 -    $       -    $                       -    $                 -    $       -    $                   -    $                   -    $                    -    $                120,000  $                    -    $                    -    $       -    $                                      -    $          1,835,698 
ARCHITECTURE AND BUILDINGS

FY2029 Airport Public Safety Expansion - DESIGN and CONSTRUCTION Building  $           2,500,000 0% 50% 50%  $                      -    $                  -    $                 -    $       -    $                       -    $                 -    $       -    $       1,250,000  $                   -    $                    -    $             1,250,000  $                    -    $                    -    $       -    $                                      -   1,835,698$          
EQUIPMENT

4,401,441$          CIP 2026-2030
 Starting 

Entitlement 
Balance 

 $                              95,542 
 Starting AIG 

Allocation 
(FY23) 

FISCAL 
YEAR (FY) Proposed Project Project Description

CALENDAR YEAR TOTALS

Other 
Funding 
Source

Project Type

CALENDAR YEAR 2025

CALENDAR YEAR TOTALS

CALENDAR YEAR 2026

 PFC  FDOT Funding  Other Funding  FDOT SIB  Local Funding  AIP  AIP(d)  AIG  AIG 
FCT  ATP(d) 

 Running Entitlement 
Balance 

  Running AIG 
Allocation 
Balance  

 Cost Funding Rates  Local Funding 
(Non-AIP 
Eligible) 

 FAA 

 CARES 1, 2, 3 

CALENDAR YEAR 2027

CALENDAR YEAR TOTALS

CALENDAR YEAR 2028

CALENDAR YEAR TOTALS

CALENDAR YEAR 2029



FY2029 Airport Operations and Maintenance Equipment Equipment  $              600,000 0% 50% 50%  $                      -    $                  -    $                 -    $       -    $                       -    $                 -    $       -    $          300,000  $                   -    $                    -    $                300,000  $                    -    $                    -    $       -    $                                      -   1,835,698$          
 $         24,169,000  $          3,416,424  $    15,545,676  $                 -    $       -    $                       -    $                 -    $       -    $       1,818,450  $                   -    $                    -    $             3,388,450  $                    -    $                    -    $       -    $                                      -    $          1,835,698 

 Annual 
Entitlement  $                                3,412,472  Annual AIG 

Allocation  $                          -   

 Total 
Entitlement 

Available 
 $                                3,412,472 

 Total AIG 
Allocation 
Available 

 $              1,835,698 

PLANNING AND ENVIRONMENTAL

FY2030 Runway 21 RPZ Property Acquisition Planning  $              355,000 90% 0% 10%  $            319,500  $                  -    $                 -    $       -    $                       -    $                 -    $       -    $                   -    $                   -    $                    -    $                  35,500  $                    -    $                    -    $       -    $                          3,092,972  $          1,835,698 

FY2030 Crosswind Runway (3/21) Environmental Assessment (EA) Study Environmental  $              500,000 90% 0% 10%  $            450,000  $                  -    $                 -    $       -    $                       -    $                 -    $       -    $                   -    $                   -    $                    -    $                  50,000  $                    -    $                    -    $       -    $                          2,642,972  $          1,835,698 

ENGINEERING AND CONSTRUCTION
FY2030 Crosswind Runway - DESIGN Engineering  $           3,000,000 0% 50% 50%  $                      -    $                  -    $                 -    $       -    $                       -    $                 -    $       -    $       1,500,000  $                   -    $                    -    $             1,500,000  $                    -    $                    -    $       -    $                          2,642,972  $          1,835,698 
FY2030 Crosswind Runway - Phase I CONSTRUCTION Construction  $         30,000,000 90% 5% 5%  $          2,642,972  $    24,357,028  $                 -    $       -    $                       -    $                 -    $       -    $       1,500,000  $                   -    $                    -    $             1,500,000  $                    -    $                    -    $       -    $                                      -    $          1,835,698 

ARCHITECTURE AND BUILDINGS
EQUIPMENT

 $         33,855,000  $          3,412,472  $    24,357,028  $                 -    $       -    $                       -    $                 -    $       -    $       3,000,000  $                   -    $                    -    $             3,085,500  $                    -    $                    -    $       -    $                                      -    $          1,835,698 

CALENDAR YEAR 2030

CALENDAR YEAR TOTALS

CALENDAR YEAR TOTALS



































































































































































































































Panama City Airport • $20M/Loan 2/Amendment 1/SIB EXECUTION COPY 

"Permitted Parity Debt" shall mean, the First Loan, the 

Replacement Notes, and obligations in any form of the Agency, 

which are secured by a lien upon the Pledged Revenues on a 

parity with the lien thereon securing the Loan and which comply 

with the provisions of Section 7.02 relating to the issuance of 

Permitted Parity Debt. 

Section 2.02 Amendments to Section 2.01 of the Original Agreement. 

Paragraphs (17) and (18) of Section 2.01 of the Original Agreement are hereby amended 

and restated in their entirety to read as follows: 

(17) The Agency hereby covenants and agrees to, in

good faith, use its best efforts to issue, sell and deliver on or before 

fifteen (15) days prior to the stated maturity date of the 

Replacement Loan, the First Series Bonds in such principal 

amount as shall provide net proceeds in an amount, together with 

the net amount of proceeds from the sale of the Existing Airport 

Property and other legally available funds of the Agency sufficient 

to pay the outstanding principal amount of the Agency's 

obligations under the Replacement Loan Agreement and the 

Replacement Notes and to extinguish the lien granted to the 

holder of the Replacement Notes on the Pledged Revenues 

pursuant to the Replacement Loan Agreement. 

(18) The Agency hereby also covenants and agrees not

to amend, modify or supplement the Replacement Loan 

Agreement without prior written consent of the Department, 

which shall not be unreasonably withheld. 

Section 2.03 Amendments to Section 7.01 of the Original Agreement. 

Section 7.01 of the Original Agreement is hereby amended and restated in its entirety to 

read as follows: 

7.01 SUPERIORITY 
DEPARTMENT. 

OF THE PLEDGE TO THE 

The obligations of the Agency hereunder shall be payable 

solely from the Pledged Revenues and there is hereby granted to 

the Department as security for the Agency's obligations hereunder 

a pledge of and lien on the Pledged Revenues, which shall be on a 

parity with the pledge of and lien on the Pledged Revenues 
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